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City of New Bern 

Project Kickoff Meeting with Core Planning Team 

July 29, 2020 from 2:00 p.m. to 4:00 p.m. 

Meeting Minutes 

 

Attendees: 

Charles Bauschard City of New Bern 

 

Mark Stephens City of New Bern  

 

Colleen Roberts City of New Bern 

 

George Chiles  City of New Bern 

 

Matt Montanye City of New Bern 

 

Amanda Ohlensehlen City of New Bern 

 

Matt Schelly  City of New Bern 

 

Stanley Kite  Craven County 

 

 

 

 

 

Matt Hutchins  NEMAC+FernLeaf  

 

Jeff Hicks  NEMAC+FernLeaf 

 

 

Keri Lily  The Craig Group 

 

Lisa Craig  The Craig Group  

 

 

Mike Robinson Moffatt & Nichol 

 

Allison Bryan  Moffatt & Nichol 

 

Dawn York  Moffatt & Nichol 

  

Rebeckah Sims Moffatt & Nichol 

  

Jeff Crump  Moffatt & Nichol 

 
 

 

Word of welcome from Mike – Thank you all for adapting to this important kickoff 

meeting in a virtual setting 

 

Amanda Ohlensehlen Welcome 

• After Hurricane Florence, the City of New Bern decided to be better prepared and 

become more resilient 

• Applied for grants to write a comprehensive resiliency and hazard mitigation plan 

• The City was awarded over $150,000 in grant funding for this endeavor from a variety of 

agencies 

• These grant monies were obtained in just a little over a year 

• Once funding was obtained, an RFQ was released and bid out 

• M&N was qualified and hired two subconsultants to further support the needs of the City 

• Goal is to build a more resilient community regarding flooding 
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Path to Resilience – Mike & Amanda 

• A lot of work has been done even before 2013 and especially since then 

• Numerous mitigation projects completed before and certainly still 

• Ongoing projects and initiatives 

• This plan will continue to help guide initiatives and projects moving forward 

 

Introductions/Agenda Overview 

M&N TEAM & SUB-CONSULTANTS: 

• Mike Robinson, M&N Project Lead and Hazard Mitigation Specialist (Technical 

Director) 

• Jeff Crump, M&N project manager and senior civil engineer 

• Dawn York, M&N senior coastal scientist located in Wilmington, heavily involved with 

Cape Fear River Basin, M&N grant writer 

• Rebeckah Sims, M&N Environmental Scientist 

• Allison Bryan, M&N Water Resources Engineer (stormwater modeling and design) 

• Jeff Hicks, NEMAC+FernLeaf, data assessment, located out of Asheville, NC 

• Matt Hutchins, NEMAC+FernLeaf,, data assessment in the southeast 

• Lisa Craig, The Craig Group, historic preservation specialist and mitigation expert 

• Main goal is to identify the pieces of the planning process and what to expect as part of 

the planning team with City of New Bern 

CITY OF NEW BERN AND CRAVEN COUNTY PARTICIPANTS: 

• Matt Montanye, director of public works for City of New Bern, been through many 

hurricanes with the City and working on flooding issues 

• Charlie Baushcard, director of public utilities for City of New Bern, electric water and 

wastewater providers  

• Mark Stephens, City Manager, hope to be a model for surrounding cities and counties, is a 

stormwater engineer by trade, wants to look more into other factors (not just flooding 

issues/flood mitigation) like socio/economic, environmental justice communities, etc. 

• Colleen Roberts, public information officer for City of New Bern, most important part of 

the process is how we tell the story, maintains City’s website, and just added resiliency 

section 

• Danny Hill, City of New Bern Fire Marshal 

• George Chiles, City staff engineer for public works 

• Matt Schelly, City planner for a year, also worked in Elizabeth City with M&N, with the 

City he is the historic preservation officer 

• Stanley Kite, Craven County Emergency Services Coordinator 

• Amanda Ohlensehlen, lead with City of New Bern on this planning process 

 

Mike wrapping up introduction: this group is going to be the local planning team and excited to be 

working with the City of New Bern on this project. 

 

Goal of Project – Mike Robinson 

To develop a citywide Resiliency and Hazard Mitigation Plan to increase community resilience to 

the flood hazard, including sea level rise and climate change, through an engaged stakeholder 

process. 
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There are many planning processes occurring in and around New Bern by other agencies (regional, 

county level, etc.). But this plan will be specific to the assets, threats, and resources present in the 

City of New Bern.  

 

We want to build a framework that will support other natural and human-caused hazards that may 

impact the planning area.   

 

Specific Objectives of Project – Mike Robinson  

Build resiliency framework and promote actionable initiatives. 

 

Specific Focus Areas – Dawn York 

This list was developed through scoping process and priority decisions were made to address these 

local assets, especially historic preservation.  

 

Project Team – Jeff Crump 

Several members not on the call but will be participating in this project where appropriate. 

Highlighted Scott Lagueux and Johnny Martin as senior QA/QC resources. Rest of team are 

experts in certain tasks that will be vital in giving the best deliverable to the City. Highlighted 

Lynette Cardoch (for climate change adaptation) and Ayse Karanci (for socio-economic factors). 

 

Planning Process – Jeff Crump 

Data gathering, analysis, preparation of document. 

 

Vulnerability and Risk Assessment (multiple slides) – Jeff Hicks 

Provided relevant definitions. Gave example photographs and projects. Gave process of data 

assessment that will be undergone. Highlighted New Bern’s great GIS system. A piece needed is 

input on key features of vulnerability and at-risk in New Bern; Jeff Hicks and Matt Hutchins will 

reach out. Will be able to provide summaries of threats and where potential solutions are needed. 

Will have strong and robust collection of facts to help drive City of New Bern initiatives. Want to 

understand not only what roads are inundated but what roads get isolated and how that may impact 

emergency response. Will work on solutions. 

 

Social vulnerability is critical aspect of assessment in analysis of asset scale. Will be looking into 

specific neighborhoods in New Bern in terms of roads and mobility, properties isolated, potential 

economic impact, and social vulnerability.  

 

Will provide clear understanding citywide.  

 

Have developed AccelAdapt – City will have access to this. It will provide an interactive way to 

see statistics and what is going on in specific neighborhoods and citywide for each asset. 

 

City-Specific Approach (multiple slides) –  Matt Hutchins 

Summary of flooding threats. Assessment will draw on trusted sources for these threats. Will 

identify types of flooding that are priority concerns. SLR is an exacerbator of risk. Will work with 

the City on the list of primary concerns of floods in New Bern. 
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Working on holistic view of community assets. Will identify asset categories. Will be looking at 

local data sources for each category. 

 

Proposed study area extent – represented by census tract areas that intersect the City limits. Will 

work with City to define exact study area to look into.  

 

Study extent was based on socioeconomic data. A socioeconomic matrix is already developed for 

the study area. Will look at where neighborhoods and populations may be disproportionately 

affected by hazard events. 

 

Through AccelAdapt, will look to staff to provide feedback on the preliminary vulnerability and 

risk assessments. The tool will provide insights for neighborhoods.  

 

Heritage & Resiliency (multiple slides) – Lisa Craig 

Engaging historic coastal communities in resilience planning. 

 

Looking at historic assets and their value to the community. 

 

Three different community examples (Nantucket, Annapolis, St. Augustine). 

 

Commonalities between these cities and New Bern are connections to the rivers. Rivers draw 

people and companies to the City but can create hazards. 

 

Annapolis: A Landmark at Risk (Sea Level Rise and Tidal Flooding) 

 

Understanding flooding issues in 3-dimensional means is vital.  

 

Important to continue to engage stakeholders and bring funding in.  

 

Valuable to do survey analysis. FEMA has survey worksheets that are easily utilized. 

 

Annapolis was the first FEMA-approved cultural resource-based mitigation plan. 

 

St. Augustine was a community value assessment. 

 

Involving local colleges and conducting workshops are vital for stakeholder engagement. Utilized 

surveys as well. This helped identify educational needs for the community. Asked communities 

for priorities as well for investment strategy purposes. 

 

Looked into updating the flood mitigation decision guidance/standard by applying what was 

learned through the St. Augustine process.  

 

Public Policy Best Practices Analysis in multiple cities. 

 

Nantucket was a case study on resilient documentation and design. 

 

Wanted to increase public awareness by implementing historic structure signage.  
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Working on design guideline adaptations and public awareness toolkit. 

 

Elevating units is a practical solution that has been implemented with design guidelines coming 

out in multiple cities (such as Charleston, South Carolina and Schenectady, New York).  

 

We will be working with City of New Bern and the SHPO to help develop guidelines for historic 

structures.  

 

Public Outreach Strategy – Mike Robinson (multiple slides) 

How do we approach public outreach in light of local, state and national response to the current 

Covid-19 situation? Will be providing a plan and will talk through it likely on the next planning 

team call. 

  

Will create a stakeholder database documenting everything collected. 

 

Want to target different groups in effective ways that will mean the most to them and to us in this 

public involvement process. Part of the strategy will develop the game plan for the various groups. 

 

In-person element will be implemented when/if possible, depending on the level of 

comfort/appropriateness from month-to-month, along with printed materials. May need to lean 

more on virtual/digital solutions for the short-term. 

 

Public outreach will be initiated in August. 

 

Mitigation and Resilience Solutions – Allison Bryan (multiple slides) 

After the specific risks are identified and problem statements generated, solutions are then created. 

Solutions will range from easily achievable actions to more ambitious (long-term) proposals. 

 

These solutions presented here are not a comprehensive list. Specific measures for New Bern will 

be developed as part of this planning process.  

 

CRS Activities – Rebeckah Sims 

Initial efforts have been to work on reviewing City and County existing plans, policies, 

ordinances, etc. in order to develop short write-ups of each as it pertains to this project, and to 

highlight opportunities that support flood mitigation or that potentially hinder flood mitigation.  

  

From that literature review, we have begun to look at opportunities that already exist for 

Community Rating System (CRS) credits and also new opportunities that we can document 

through this planning process for those credits. 

  

CRS stands for Community Rating System (CRS). It is a program under the National Flood 

Insurance Program, similar to the fire rating system, where communities that are proactive in 

their floodplain management programs can get credit for their activities in order to reduce the 

premiums property owners have to pay for flood insurance.  
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For example, Class 1 communities get a 45% discount on flood insurance premiums for 

buildings in the Special Flood Hazard Area (SFHA). Class 9 communities get a 5% discount. 

 

Highlighted a few opportunities on the right-hand side of the slide from the various documents 

reviewed as examples, but this is not a comprehensive list.  

  

Wanted to give the planning team an idea of some things we can look for throughout the process, 

in terms of low-hanging fruit as well as maybe some longer-term goals for CRS credits. 

 

Currently, New Bern is at Level 10 in the program (essentially entry level) but has expressed 

interest to get to a Level 8 by earning various credits. Craven County is at Level 8 as well. 

 

Schedule – Mike Robinson 

Essentially a 12-month planning process. 

 

GIS data gathering initiated and literature review conducted. Dawn worked with Amanda and 

others on additional grant funding opportunities for project implementation down the road. Like 

mentioned above, August will be the start of public involvement. 

 

A lot of tasks will be conducted concurrently. 

 

Project Outcomes – Mike Robinson 

What is the tangible product? The City of New Bern Resiliency and Hazard Mitigation and Plan 

Document. 

 

Access to AccelAdapt virtual risk assessment tool will be given by NEMAC+FernLeaf – this will 

be an interactive window where you can continue to access live vulnerability assessment 

information for a year after project completion. 

 

“Many times, the process used to develop a plan is as important as the plan itself.” 

 

Roles and Responsibilities – Mike Robinson 

Monthly planning team meetings to give status update and facilitate targeted discussion for that 

particular month (e.g., August’s discussion will likely be on public involvement). 

 

Your participation is important for these monthly meetings. If you cannot attend, please consider 

having someone else from your department or program area attend in your place.  

 

Also, please plan to participate in the larger stakeholder engagement meetings and public meetings 

as appropriate. These additional meetings will provide further opportunity for information sharing 

(education) to the general public and other stakeholders, and also provide valuable opportunities 

to learn from those that provide us with input.   

  

Review drafts of work products, including maps, tables, narrative write-ups, programmatic 

assumptions, proposed methodologies, etc. and help with data collection, GIS interactions, etc. as 

needed. 
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Next Steps & Open Discussion – Lead by Mike Robinson 

Any questions in the chat box? No. 

 

Matt Schelly asked if this was recorded. No, but the agenda, presentation slides and meeting 

minutes will be sent out to the group.  

 

Matt Schelly asked if he can get e-mails for all who attended. Yes, will be included in meeting 

minutes.  

 

Mark Stephens noted that meeting materials will be valuable not only for the group but also to 

share with the Board of Aldermen to highlight project progress so that they can be kept in the loop. 

The Board will then be able to hopefully give a clear update to the public through materials given 

to them.  

 

Matt Schelly (was call-in user 3) – is there coordination between Lisa (The Craig Group) and what 

NEMAC+FernLeaf is doing in terms of socio-economic factors? There seems to be some overlap. 

Lisa and Matt answered yes. 

 

Matt Schelly mentioned he worked with Johnny Martin and Scott Lagueux on Elizabeth City Plans. 

 

Matt Schelly asked if the socio-economic levels could be broken down to both census tracts and 

census block groups? Further information will be provided on this at future meetings. The goal is 

to look at multiple factors at the district, neighborhood, and parcel levels to the extent possible to 

obtain an accurate depiction of risk.  

 

Any thoughts on direction? Priorities? Guidance to us? 

• Amanda mentioned that some of the other City of New Bern staff could tell us more about 

ongoing efforts from their departments and how that can be incorporated into our planning 

process. 

 

Any other specific expectations? 

• Come in about $20,000 under budget…joke by Mark Stephens but point well taken…we 

will work as effectively and efficiently as possible to complete this project. 

 

 

 

HUGE THANK YOU TO THE GROUP! WE APPRECIATE EVERYONE’S TIME! 

WE’RE EXCITED TO KICK THIS OFF. THANK YOU FOR ADAPTING AND RE-

IMAGINING HOW THIS PROCESS WILL PROCEED GIVEN CURRENT COVID-19 

CIRCUMSTANCES. TALK AGAIN SOON! 

 


